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Chapter four

Administrative leadership role

In crisis management
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ABSTRACT

Good leadership is essential to business, to government, to groups, and to organizations.
Leadership is an important factor for making an organization successful. Leadership
transforms potential into reality.

Leaders are a key human resource in any organization. Companies in today's world compete
in this field. Especially that better leader develops the best staff, and both develop better
products.

From this large and growing importance« the researcher studied the role of the management
leader in crisis management business organizations.

Researcher launched from a major question follows: What is the role of leadership in crisis
management in tourism organizations in the city of Tartous.

Researcher follow the descriptive approach / survey, Research community included all
workers in the tourism organizations in the city of Tartous. Researcher relied on questionnaire
in primary data collection, which was designed by the researcher, was conducted all validity
tests and reliability on it.

The researcher based on statistical analysis program spss in extracting descriptive statistics to
answer the research questions, as well as access to deductive statistics to test the research
hypotheses. The most important results that have been reached:

Relationship exists between Human skills and crisis management. As well as between
management skills and crisis management. But for mental skills and professional skills, there
is no relationship with crisis management.

Consequently, A correlation is existing between the independent variable "management
leadership”, and the dependent variable "crisis management"”, as the Pearson correlation
coefficient is equal to 52.2%, and this is a significant correlation.

31.4% of the total deviations in the dependent variable Crisis Management, explained by the
independent variable management leadership.

Key words: leadership, management leadership, management, Crisis Management.
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