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Abstract:

The objective of this paper 1s to show the effect of applying total quality
management system 1n the firms used for the target costing approach, and
present the expected positive effects from this application as the
contribution 1n managing costs better than now which give power to the
firms to stand 1n the competition market. Also, it aimed to study the status
of Syrian industrial firms mn attempt to restructure the costs systems
mtegrally with the concepts of total quality management system as a
supporting step to reduce and management the costs and reinforcement
this firms. In addition to introduce many of recommendations through the
results which reached to them.

To achieve the objectives of this research, the researcher followed case
study approach on limited hability industrial firm specialist in producing
medical needs to study it in a deep way, briefing every sides, and deduction
results fit for wanted goals from this research, and the similar firms can
learn from that to improve the work.

The researcher worked to identify the firm, choose four different products
to examine the effect of applying total quality management system with the
target costing approach to increase the effective of this approach.

Also, she get the data of 2007, 2008, constraint whole activities connected
with quality to know the expended amount on quality by classification them
accordance with four main categories. In addition to suggest a list that
contains the activities of quality when the firm applies the total quality
management system in order to check the effect of this system in helping
target costing approach 1 managing costs.

The results of this study showed that , the firm can apply total quality
management system and target costing approach n successful way. Also 1t
showed many secondary results such as: the modern manufacturing
environment be characterized by competition and difficult prices
controlling that makes the traditional costs systems unsuitable and unable
to ensure the mformation in accuracy and appropriate time. So the firms
must move to the modern approaches. In addition to that, it showed there
1s absence of Interesting in non apparent quality costs because the difficult
to determine and measurement them, and don’t prepare reports specialist
in quality cost despite these give clearly image to whole people who
mterested 1n this kind of costs to make decisions i better way.

Another result showed that 1f the firm increase spending on prevention
costs, will reduce the failure and appraisal costs which reflect in the end on
the total costs.
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