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Change and Leadership Style on Change Readiness by SEM", International Journal of Academic Research
in Business and Social Sciences, Iran, Vol. 2, No. 11, p:215-219.
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Knowledge Management™, European Journal of Economics, Finance and Administrative Sciences, p:3.
3 Jones, liz et al (2004), "Employee Perceptions of Organizational Change: Impact of Hierarchical Level",
This research was supported by a Strategic Partnership with Industry- Research and Training grant from the
Australian Research Council, p:4.
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Resource Management Review, p:301.
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4 Meyer, J. P., Stanley, D. J, Herscovitch L., and Topolnytsky L.,(2002), *Affective, Continuance, and
Normative Commitment to the Organization: A Meta-analysis of Antecedents, Correlates, and
Consequences™, Journal of Vocational Behavior, VVol. 61, P: 20-52. Available at: www.emeraldinsight.com
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Abstract

We studied in this research the readiness of the employees in all of the directorates at
Aleppo University for 'administrative computerization'. We examined a set of related
variables and explore employees, negative and positive views, We highlighted the positive
views to enhance and support them and also spoted the negative aspects to the end of
proposing solutions and right ways to address them. This all aims at upgrading the level of
staff performance at all directorates of Aleppo University and boost the quality of the
administrative services.

For the aim of assessing the readiness of the staff at Aleppo University for ‘administrative
computerization' we examined:

e Their readiness for administrative computerization at the demographic and the
functional levels.

e The impact of the some intermediate variables such as readiness for technology and
the support of the top management on the relation between employees readiness and
administrative computerization.

The most important results that we got to conclude in this research study are as listed in
the following:

e Both employees readiness and top management support were found to have a
statistically significant influence on the ‘administrative computerization' at Aleppo
University; whereas readiness to technology didn't prove to have a statistically
significant impact on ‘administrative computerization' at Aleppo University.

e We found no statistically significant differences between the subjects' views about
their readiness for administrative computerization attributed to the variables of age
and gender. Consequently, the variables of age and gender have no clear impact on
employees' readiness for administrative computerization.

e We found statistically significant differences between the subjects' views about their
readiness for administrative computerization attributed to the variables of academic
qualifications and experience in the field of computerization. Consequently, both
academic qualification and experience in the field of computers have no impact on
employees readiness for administrative computerization.

e We found statistically significant differences between the subjects' views about their
readiness for administrative computerization attributed to job-related variables (type
of job, job position, the number of courses in compute skills, current workplace) .
Consequently, job-related variables have impact on the readiness of staff members
to administrative computerization.

Keywords: Readiness, Administrative Computerization, technological readiness, top
management support.
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