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Summary
This study aimed to identify the degree of practicing participatory leadership
by the heads of academic departments and its role in the effectiveness of deci-
sion-making from the perspective of the teaching staff members by answering
the following two questions:

The first question: Is there a statistically significant correlation at the signifi-
cance level (0.05) between the reality of practicing participatory leadership by
the heads of academic departments and the effectiveness of decision-making
from the perspective of the teaching staff members in the colleges of Damascus
University?

The second question: Are there statically significant differences at the level of
significance (0.05) with respect to the degree of practicing participatory leader-
ship by the heads of academic departments and its role in the effectiveness of
decision-making from the perspective of the teaching staff members in the col-
leges of Damascus University according to the variables of gender (males, fe-
males), the type of college (theoretical, practical) , the scientific grade (teacher,
assistant professor, professor), the number of teaching experience years (less
than 5 years, from 5 to 10 years, more than 10 years)?

This question was divided into eight sub-questions according to each variable
for the two questionnaires.

The researcher followed the following procedures to active the objectives of
the present study.

1.0rganizing theoretical background of the present study through first review-
ing literature of comparative education and educational administration that is
related to participatory leadership, and second by reviewing related previous
studies.

2.Preparing two questionnaires; one for participatory leadership and another for
making decisions after verifying their validity and reliability indifferent meth-
ods these two questionnaires were used as instruments of the present study to
know first the degree of participatory leadership by heads of academic depart-
ments at Damascus university and second to know the effectiveness of their de-
cision making from the teaching staff members viewpoint.

3.Drawing the sample of the study from the original population of the study
which was consisted of all the teaching staff members at Damascus university.
This sample was drawn using the simple random method, where it amounted to
(360) teaching staff members at Damascus university.
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4.Applying instruments of the study (the two questionnaires) on the individuals
of the sample in order to know the degree of practicing participatory leader-
ship by heads of academic departments at Damascus university and to know the
effectiveness of their decision making from the teaching staff members view-
point.

5.Preforming statistical manipulations suitable for data taken from the teaching
staff members in the faculties of Damascus university(individuals of the sam-
ple) in order to answer questions, verify hypotheses, and have results of the
present study.

6.Disscussion of the results of the study in light of field reality that surrounded
all steps of the present study, and in light of comparing these results with re-
sults of the previous studies, then providing suggestions and recommendations
depending on the results.

The researcher drew a simple random sample by approximately (20%) of the
community original members. The sample consisted of teaching staff members
in the faculties of Damascus University, namely: (Faculty of Arts and Humani-
ties, Faculty of Dentistry - Faculty of Architecture - Faculty of Sciences, Facul-
ty of Law - Faculty of Education), but the researcher had a difficulty in count-
ing all the members because of the absence of some of them, and that the ques-
tionnaires of some of them were not valid for the application of the study, so
the number of the members of the study sample was (360) individuals.

The researcher adopted the descriptive analytical method in the study, and the
study tool was two questionnaires:

The first: the questionnaire of participatory leadership: it included (75) item
for evaluating the degree of practicing participatory leadership by the heads of
academic departments in the faculties of Damascus University. This question-
naire was divided into five fields included items formed positively. These five
fields were as follows: The first field was participation in planning ( 17 items),
the second field was participation in the organization (10 items), the third field
was participation in the implementation (17 items), the fourth field was partici-
pation in the supervision (16 items), the fifth field was participation in the
evaluation (15 items ).

The Second: the questionnaire of decision-making effectiveness: it included
(37) items to measure the effectiveness of decision-making by the heads of ac-
ademic departments in the faculties of Damascus University. This question-
naire was divided into four fields included items formed positively and others
formed negatively. These four fields were as follows: The first field was pru-
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dence in decision-making (10 items), the second field was rush in decision-
making (8 items), the third field was the hesitation in decision-making (9
items), and the fourth field was the participation in decision-making (16 items).

The validity of the study tool was verified through using the following meth-
ods:

1. Content validity (the validity of arbitrators): the researcher delivered the
guestionnaires to a number of specialists in education, Comparative Education
and Educational and psychological Measurement and Evaluation from the
teaching staff members in the Faculty of Education at Damascus University.
The arbitrators provided their views about the items of the two questionnaires,
then the researcher deleted and modified where necessary.

2. Internal consistency validity (structural validity) by finding correlation coef-
ficients between the degree of each field of the questionnaire in relation to oth-
er fields and to the total score of the questionnaire, and finding correlation co-
efficients between each item of the questionnaire in relation to the total score of
the questionnaire. This type of validity showed that the correlations were posi-
tive and statistically significant, which indicated that the questionnaire had a
good internal consistency which in its turn referred to its structural validity.

The reliability of the study tool was verified using a number of ways:

1. Repetition reliability: The researcher extracted the reliability coefficient by
applying the repetition manner on a sample of (60) individuals of the teach-
ing staff members. The questionnaire was reapplied for the second time on
the same sample after two weeks. Then, the reliability coefficients of the
questionnaire fields and the total score of the questionnaire were extracted
by calculating the Pearson correlation coefficient between the first and the
second applications. The repetition reliability coefficients of the fields
scores of the participatory leadership were between (0.82-0.71), while the
repetition reliability coefficients of the fields scores of the questionnaire of
decision-making effectiveness were between (0.84-0.77). Actually, this in-
dicated that these were good coefficients valid for the objectives of the
study.

2. Reliability of internal consistency using Alpha Cronbach equation: The re-
liability of internal consistency coefficient of the same sample was calcu-
lated using the Alpha Cronbach equation, where the total score of the ques-
tionnaire of participatory leadership amounted (0.96) while the fields
ranged between (0.89-0.65), and the total score of the questionnaire of deci-
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sion-making effectiveness  amounted (0.90) while the fields ranged be-
tween (0.74-0.69). In fact, these were also good coefficients and acceptable
for the purposes of the study.

3. Half- split reliability: the researcher extracted the half-split reliability coef-
ficient of the questionnaire on the same sample of the first application using
the Spearman-Brown equation, where the total score of the questionnaire of
participatory leadership amounted (0.97) while ranged between (0.89-0.76)
with respect to the field of the questionnaire, and the total score of the ques-
tionnaire of the decision-making effectiveness amounted (0.88) while
ranged between (0.82-0.64) with respect to the fields of the questionnaire.
Actually, these were considered good and valid coefficients for the purpos-
es of the current study. Therefore, it was clear that the questionnaire was of
good degree of validity and reliability that made it useable.

Researcher depended on the statistical software (SPSS) to answer questions of
the study and draw conclusions and analyze them. These questions were an-
swered using percentages, averages, standard deviations and the ranks of the
total score for the two questionnaires and the degree of each of the fields. In
addition, Pearson correlation coefficients and (T) test for independent samples
were calculated.

The study resulted in the following findings:

First: the degree of practicing participatory leadership by heads of departments
in the faculties of Damascus University (from the viewpoint of teaching staff
members) was within the medium-limits on the total score of the questionnaire
and on the degrees of its sub-fields.

Second: the effectiveness of decision-making by the heads of departments in
the faculties of Damascus University (from the viewpoint of teaching staff
members) was within the medium-limits on the total score of the questionnaire
and on the degrees of its sub-fields.

Third: there was a statistically significant correlation at the significance level
(0.05) between the reality of practicing participatory leadership by heads of de-
partments in the faculties of Damascus University and the effectiveness of their
decision-making, from the viewpoint of the research sample individuals.

Fourth: there weren't statistically significant differences at the significance lev-
el (0.05) between the mean scores of the research sample individuals on the

v
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questionnaire of participatory leadership and the questionnaire of decision-
making effectiveness according to the variable of gender.

Fifth: there were statistically significant differences at the significance level
(0.05) between the mean scores of the research sample individuals on the ques-
tionnaire of participatory leadership and the questionnaire of decision-making
effectiveness according to the variable of college type (theoretical, practical) in
favor of teaching staff members in the theoretical faculties, according to the
variable of the scientific grade in favor of supreme scientific grade teaching
staff members, and according to the variable of teaching experience years in
favor of teaching staff members who had more teaching experience years.

Depending on the results of the study, the researcher provided several pro-
posals:

- the application of the principle of more participation by the teaching staff
members in the decision-making process, giving them an opportunity to search
and find problems to find solutions for them in order to enhance the morale
they have and promote their affiliation, and thus increase performance and out-
put educational level, through their participation in the followings:

-Organizing meetings mechanism in terms of identifying business and tasks
before, after and during the meeting.

-The inclusion of some topics on the agenda of meetings by investigating the
teaching staff members' opinions before conducting meetings.

-developing plans and programs to link educational material with life.

-suggesting appropriate, realistic and true methods for evaluating the educa-
tional process.

-Collective decision-making related to perfecting practical-oriented teaching
strategies.

*Activating the heads of academic departments practice of their leadership
roles by participating in solving administrative problems related to the teaching
staff members and the local community around them, through:

-Holding awareness and rehabilitative training courses of the importance and
the role of practicing participatory leadership in faculties- especially heads of
academic departments.

-The broad mandate of powers for heads of academic departments.
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esatisfying the appreciation and respect needs of the teaching staff members;
providing material incentives and linking them to the level of performance, ef-
ficiency and achievement, innovation in the work and creativity; creating a
suitable climate encourages participation and ability to meet the challenges and
difficulties they face through the involvement of the teaching staff members in:

-Study and analysis of training needs in order to identify training courses they

will join depending on the analysis of the internal environment of the Faculty,
and determination of strengths and weaknesses of the teaching staff members
and their competencies.

-Organizing term tests.

-distribution of tasks at the beginning of the academic year.
-ldentifying the training courses the teaching staff members will join.
-The inclusion of some topics on the agenda of meetings.

-Adoption of the term and year educational plan.

Working for the adoption of the constructive opinions, ideas and proposals of
the teaching staff members about developing the educational environment, and
therefore working to strengthen collaboration between the heads of academic
departments, which will be reflected in increasing the performance; and also
creating an organizational culture supporting building and development,
through:

-The formation of committees of the teaching staff members based on plan-
ning, constructing educational plans and supervising them.

-Coordination with the teaching staff members to adopt the educational plan
administratively, technically, socially and financially.

-Suggesting ways to achieve the goals of the curriculum and developing teach-
Ing strategies to link the academic content with the practical reality, and devel-
op programs for the development of students' capabilities and talents.

«Activating the college relationship with the surrounding local community,
through the participation of the teaching staff members in:

-.0Organizing aids to needy students through the local community.

-Organizing visits to some institutions in the surrounding environment.

VI
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-providing proposals to increase interaction between the college and the local
community.

-Proposing a plan which organizes the relationship between the college and the
local community.

-The formation of permanent committees based on continuous contact and
communication with the local community.

eactivating the participation of the teaching staff members in academic deci-
sion-making at the level of the Ministry of Higher Education, through:

-asking for their suggestions and opinions about all matters relating to the aca-
demic process including needs and problems.

-Showing the teaching staff members the educational problems to participate
by their opinions and appropriate solutions.

-setting decisions that the ministry is seeking to apply for a referendum by the
teaching staff members before adopting them.

Vil
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