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The Impact of Organizational Learning

on Strategic Flexibility:
A Case Study of Syriatel Mobile Telecom
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Abstract

The Purpose of this study is to investigate the impact of Organizational Learning
from different perspectives (Organizational Learning Capabilities, Learning
Stocks, and Learning Flows) on Strategic Flexibility in Syriatel Mobile

Telecom.

The study adopted quantitative research paradigm. The data was collected using
a survey (distributed on Heads of Units, Heads of Sections, and Corporate

Planning Staff), interviews, observation, and documents.

The findings revealed that each of (Organizational Learning Capabilities,
Learning Stocks, Learning Flows, and Strategic Flexibility) is of level of High
or Very High. Also it revealed that there is a significant impact of each of
(Organizational Learning Capabilities, Learning Stocks, and Learning Flows) on
Strategic Flexibility. The results of the Multiple Regression Analysis revealed
that (Organizational-Level Learning and Feed-forward Learning) have the most

significant impact on Strategic Flexibility

Accordingly, several recommendations are articulated such as: Enhancing the
coordination between organizational units, groups and individuals, increasing
staff engagement in making decisions, enhancing the sharing of lessons learned,
improving the capability of reusing resources efficiently, and increasing the
focus on Organizational-Level Learning and Feed-forward Learning as they

have the most influence on Strategic Flexibility.
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Model Summary

Standardized Coefficients

Std. Error of the Estimate AdSJUSted R R Square R
quare
0.5481 0.14 0.148 .385a
. Mean Sum of
Sig. F Square df Squares
5.845 1 5.845 Regression
.000 | 19.455 0.3 112 33.646 Residual
113 39.491 Total
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Beta Std. Error B
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Model Summary

Standardized Coefficients

Std. Error of the Estimate Adjusted R R Square R
Square

0.44621 0.43 0.435 .660a
. Mean Sum of
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17.191 1 17.191 Regression
.000a | 86.343 0.199 112 22.299 Residual
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Beta Std. Error B
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Model Summary

Std. Error of the Estimate Aogusted R R Square R
quare
0.46346 0.385 0.391 .625a
ANOVA
] Mean Sum of
Sig. F Square df Squares
15.433 1 15.433 Regression
.000a | 71.852 0.215 112 24.057 Residual
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Sig i Standardized Coefficients Unstandardized Coefficients
Beta Std. Error B
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Model Summary

Standardized Coefficients

Std. Error of the Estimate Aogusted R R Square R
quare
0.43268 0.464 0.469 .685a
. Mean Sum of
Sig. F Square df Squares
18.523 1 18.523 Regression
.000a | 98.94 0.187 112 20.968 Residual
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Coefficients
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Model Summary

Std. Error of the Estimate Adjusted R R Square R
Square
0.4884 0.317 0.323 .569a
ANOVA
. Mean Sum of
SIg. F Square df Squares
12.774 1 12.774 Regression
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Al ) &g pal) B e ganall (s gica Lo
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Model Summary

Std. Error of the Estimate Adjusted R R Square R
Square
0.46245 0.388 0.393 .627a
ANOV
. Mean Sum of
SIg. F Square df Squares
15.538 1 15.538 Regression
.000a | 72.658 0.214 112 23.952 Residual
113 39.491 Total
Coefficients
Sig i Standardized Coefficients Unstandardized Coefficients
Beta Std. Error B
0.033 | 2.158 0.369 0.796 (Constant)
& siue e eL:d\
0 8.524 0.627 0.092 0.781 e gendl

Al i) 8 i (e sanall (5 st (o alaill) Jiiaal) sosiall ol Giladl Jsaad) (e yeday
e (% 39.3) s La s Jiiuaal) axiall 2t Gy (0.781) ladas () yins¥) 435 all)
@M zagaill (o (72.658) F i Ailian) (e Landly LaS calill josiall b Alalall <l sl
O A8l A2 la (S5 ¢l priiall & gl il 8 4ails o dlaie V) Sy s Jlad o ol (5 5a
t ) il e oy jsiall

0.796 + 4 sanall (5 gimsa o alail) * (781 = Aol A) A g sall
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oA 3 g gy ALY A Jil) J 9 ) U 5o L €0.000<0.05 4y sizall (5 sise dad of JaaDl ¢(37
Aol Aa) Agpall 8 Ae ganall (5 giaa o alaill (5 gina
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Model Summary

Std. Error of the Estimate Adjusted R R Square R
Square
0.41715 0.502 0.506 .112a
ANOVA
. Mean Sum of
Sig. F Square df Squares
20.001 1 20.001 Regression
.000a | 114.939 0.174 112 19.49 Residual
113 39.491 Total
Sig i Standardized Coefficients Unstandardized Coefficients
Beta Std. Error B
0.404 | 0.837 0.341 0.286 (Constant)
6 siuall e (J:CJ\
0 10.721 0.712 0.078 0.839 ekl

Ly yall) il il 3 5%y ((eakaiill (5 sivall o alaill) Jituall i) of Gilall Jsanldl ey
Sl ) e (% 50.6) Akiasi Lo s JEiasall iiall ol i )5 ¢(0.839) ke (Al i)
o 8 553 s z35all O (114.939) F i Libian) (e Jaady LS el i) (8 Alalal
O iiall G A8 A laa Sy s caalall i) @l gl sl b asils e slaie V) (Say 5 Jled
Al sl e

0.286 + Aaliiall (5 gica o alaill * (0,839 = dua) i) 4d g sall
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Model Summary

Std. Error of the Estimate Adjusted R R Square R
Square
0.383 0.58 0.584 .764a
ANOVA
) Mean Sum of
Sig. F Square df Squares
23.062 1 23.062 Regression
.000a | 157.214 0.147 112 16.429 Residual
113 39.491 Total
Sig i Standardized Coefficients Unstandardized Coefficients
Beta Std. Error B
0.043 | -2.047- 0.376 -.769- (Constant)
RPN | )
0 | 12538 | 0.764 0.09 1.127 == Mﬁf ol

als Aol VI A5 pall 8 AN sl o apdaiil) aleil) 0 G Jaa Bl Gl J sl (e
sl (e (%58.4) et La ol Jisall yariiall & Alalad) <l sl () cpa 3 ¢(1.127)
o & 5y M Zisall O (e (157.214) F sl dilian) iy caldll i) e dlalal)
saill Ao o puriall G A8 deLa Sy s calill il @l gloy i) 8 deladiinl (Say s Jlad
Al

DY iy giaall Ao aaiil) alail) * 1,127 = Al jiad) 4 g yal)
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Model Summary

Std. Error of the Estimate AdSJUSted R R Square R
quare
0.43142 0.467 0.472 .687a
ANOVA
. Mean Sum of
Sig. F Square df Squares
18.644 1 18.644 Regression
.000a | 100.171 0.186 112 20.846 Residual
113 39.491 Total
Sig ¢ Standardized Coefficients Unstandardized Coefficients
Beta Std. Error B
0 8.177 0.218 1.779 (Constant)
0 10.009 0.687 0.057 0.574 plaill ala¥) (38l

Al poaiall i (eakanill aleill ala¥) @8all) Jiteall puriall of Gilad) Jsandl (e seday
G0 (% 47.2) Ahind Lo asdts JEiasal) il ) jas G5 ¢(0.574) ke (Raal i) 435 5all)
@M zasaill 0 (100.171) F i dilian] (e TaaDy LaS caaliill yuriiall & dlalal) el sl
O Al 2 lia (S el ppaiall gl i) (B anilis o alaie V) (S5 Jlad o paii s >
t ) il e g jsiall

1.779 + (rasdiiil) alaill Lala) 3303l * (0,574 = doal i) 4 g yal)
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Model Summary

Std. Error of the Estimate Adjusted R R Square R
Square
0.55673 0.113 0.121 .348a
ANOV
. Mean Sum of
Sig. F Square df Squares
4,776 1 4.776 Regression
.000a | 15.408 0.31 112 34.715 Residual
113 39.491 Total
Coefficients
Sig i Standardized Coefficients Unstandardized Coefficients
Beta Std. Error B
0 14.036 0.22 3.082 (Constant)
0 3.925 0.348 0.049 0.191 ela_\ﬂ L;-MS’J\ Jadail)

L) osial) b i (el aleill uSall (380 JEisall uriall o) il Jsanll (e ek
i Lo el Jiisall usiall <y (5 o0 o8 S 51 Lah (0.191) iy (il yins¥) 4 5 jall)
O (15.408) F s Ailuan) (e Jaa Dy LaS il piiall L Alalall <l yunil) (e (% 12.1)
OSays bl puaiall o gl sl 8 4ails e slaie W) Say s Jlad o a5 ya A 23 saill
) saill e il o 38Dl A lua

3.082+ (panhalil) alaill ouSal) (3ol * (0,191 = Al jiu) 4 g sall
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Model Summary

Std. Error of the Estimate Adjusted R R Square R
Square
0.47453 0.356 0.361 .601a
ANOVA
) Mean Sum of
Sig. F Square af Squares
14.27 1 14.27 Regression
.000a | 63.373 0.225 112 25.22 Residual
113 39.491 Total
Coefficients
Sig i Standardized Coefficients Unstandardized Coefficients
Beta Std. Error B
0 7.416 0.257 1.905 (Constant)
0 7.961 0.601 0.062 0.496 GML.\J\ eL:d\ (38

s? ¢(0.496) Al Rl A55 el (8 aitail) aleill 385 80 Gl a3l Gild) Jganll e el
e Alalall @ sl (e (% 36.1) A Lo pasil Jiisall parciall 8 Alialad) <ol sl o) cpa
OSars Jlad o a5 ya M) Z3saill O (e (63.373) F b ddilcan] oy ol i)
(D ail) e G piall o A8Mal) A8l (Say s i) i) o gl il 8 daladiia

1.905 + (aaiil) alail) 5315 % (0,496 = Al iud) 43 g yal)

sl A paldl AL @ Lady) e sl

Lol ) A g yall (B (5 sina (S ((omiSad) g calal) ) aidaiil) alail) gdx5 Jigy
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Model Summary

Std. Error of the Estimate Adjusted R R Square R Model
Square

0.34478 0.66 0.684 .827a 1

Sig. | F | Mean df Sum of Model
Square Squares
3.376 8 27.009 Regression
.000a | 28.4 0.119 105 12.482 Residual 1
113 39.491 Total
Coefficients
Sig. i %22?32?;?3 Unstandardized Coefficients Model
Beta Std. Error B

0.369 | -.903- 0.384 -.347- (Constant)
0.133 | -1.513- | -.102- 0.087 -.132- pailly o) Y
0.068 | 1.846 0.155 0.096 0.177 alaill ) slaia
0.321 | 0.997 0.088 0.101 0.1 il g ~lay)
0.706 | 0.378 0.031 0.105 0.04 A (5 ghuall e aladl) 1
0.113 | 1.597 0.131 0.102 0.163 =laall (5 giuall e alail)
0.000 | 4.777 0.366 0.09 0.431 bl (g siual) e aladl)
0.001 | 3.293 0.263 0.067 0.220 plaiill @uﬁw Jadail)
0.242 | 1.176 0.071 0.033 0.039 plaill uSall (gail)

Dependent Variable: 4 jiw¥) 435 sl

s Aagl 1Y) A ) e 1l adaiil aladl) ol prie ST o Cialdl Jaa Sl i) Jpaall g
alaill ) slaia cpe IS o Lyl B3 Lad (0.431) ol sy G v pailil) (5 ghual) o alay
Sall 3aall 5 ¢ o laadl (5 siall (o alaill 5 (g3 a8l (5 giall e alaill 5 cy jaill g ZLiasYI
Cre (% 68.4) Famnss Aliiunall il janiall sk LaS ol gina 5805 1 gy o alailly ol 530915 calal
o M zasalll o (e (28.4) F wdid Ailas) jig il juriall 8 Alalal) ol sl
o Cpaia) a1l delia Sy il el ol gl 5l 8 4aladin) (S Jlad o s

) sl

abaill e} (3Bl * 0,22 )+ (el 5 gimsall o alail) * 0,431) = Al siud) Al g pall
0.347- ((rasiaill
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