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Abstract
“A Proposed Model To Develop The Performance
Of Secondary Schools Principals In The Light
Of Contemporary Educational Trends”

“A Field Study In Damascus City”

The study aimed to identify the most important contemporary educational trends
in management, to identify the administrative performance of principals of secondary
schools in the city of Damascus in the light of contemporary educational trends, to study
the role of variables (the subordination of Education, Job Title, years of experience,
educational qualification, sex) for members of the sample, in determining the degree of
practicing the administrative roles by secondary schools principals, to identify reality of
administrative performance in secondary schools in Damascus in the light of
contemporary educational trends from the perspective of principals, and to provide a
proposed model for the development of administrative performance in secondary
schools in the city of Damascus which is prepared in the light of the contemporary

educational trends.

The study sample consisted of 96 principals who represent the full original society
for the sample of principals. The sample of administrators was (304) of secondary
schools teachers in the city of Damascus, and (205) of the administrators. The study was
applied in the first semester of the academic year 2014- 2015. The study tools consisted
of three tools; first: a questionnaire for measuring the administrative performance of
principals of secondary schools in the light of contemporary educational trends, that was
addressed for administrators and teachers, second: a questionnaire for measuring the
administrative performance of principals of secondary schools in the light of
contemporary educational trends, that was addressed for principals, and third: Interview
card for measuring the reality of administrative performance in secondary schools in the
city of Damascus in the light of contemporary educational trends from the perspective

of principals themselves, the study adopted a descriptive analytical method.

The variables of the study were independent variables related to members of the

sample, namely: (sex, educational qualification, years of experience, and Job Title), and



an independent variable related to subordination of education at the school (private
sector or public sector), and a dependent variable which is the administrative

performance of principals of secondary schools.

To achieve the objectives of the study and address its problem, the researcher
made an exploratory study of the reality of secondary schools in terms of the
performance of principals and their educational attitudes, through making field visits to
a number of secondary schools in Damascus, and then the researcher formulated the
questions of the study on four topics: the first topic is about the most important
contemporary educational trends, the topic is represented by the first question of study
questions, the second topic is answered by administrators and teachers about the degree
principals' performance in the light of contemporary educational trends through the first
questionnaire, and it is represented by the second and third questions of the study
questions, the third topic is answered by secondary schools principals about the degree
and reality of their performance in the light of contemporary educational trends through
the second questionnaire and interview card, it is represented by the four and fifth
questions of the study questions, and the fourth topic is answered by the researcher, and
is related to designing a model for the development of administrative performance in the
light of contemporary educational trends, based on the results of the practical study, and

is represented by the last question of the study questions i.e. the sixth question.

The study questions were as follows:

1. What are the main contemporary educational trends?

2. What is the degree of administrative performance of principals of secondary
schools in the city of Damascus in the light of contemporary educational trends,
from the perspective of administrators and teachers?

3. What is the effect of variables (the subordination of Education, Job Title, years
of experience, educational qualification, sex) for members of the sample, in
determining the degree of practicing the administrative roles by secondary
schools principals, in the light of contemporary educational trends.

4. What is the degree of administrative performance of principals of secondary
schools in the city of Damascus in the light of contemporary educational trends

from the perspective of principals?



5.

What is the reality of administrative performance in secondary schools in the
city of Damascus in the light of contemporary educational trends from the
perspective of principals?

What is the proposed model for the development of administrative performance
in secondary schools in the city of Damascus in the light of contemporary
educational trends, and the needs of the local community?

The study found several results, and the most important of which are the

following:

1.

The performance of secondary schools principals in the city of Damascus in the
light of contemporary educational trends was average in all trends.

The trend of TQM is the most adopted trend from the perspective of
administrators and teachers, followed by the human relations trend, and
followed, in third place, by the trend of democratic management.

There are statistically significant differences in the average of the degree of
administrative performance of principals of secondary schools in the light of
contemporary educational trends, due to the variable of subordination of
education, all the differences were in favor of private education, except for the
trend of autocratic management; where the differences were in favor of public
schools.

There are statistically significant differences in the average the degree of
administrative performance of principals of secondary schools in the autocratic
trend due to the variable of Job Title of the members of the sample of
administrators and teachers, in favor of administrators, but there were no
differences between the average degrees in the rest of trends.

There are statistically significant differences in the degree of administrative
performance of principals of secondary schools due to the variable of years of
experience of the members of the sample of administrators and teachers.

There are statistically significant differences in the degree of administrative
performance of principals of secondary schools due to the variable of
educational qualification of members of the sample of administrators and
teachers.

There were no statistically significant differences in the degree of administrative

performance of principals of secondary schools in the light of contemporary



10.

11.

12.

13.

14.

educational trends due to the variable of sex of members of the sample of
administrators and teachers.

The trend of human relations was the most adopted trend in secondary schools
from the perspective of principals, through their answers to questions of the
questionnaire, and the interview card.

The secondary schools principals stated that they level of performance was high
in the democratic trend, and low in the autocratic trend, and average in the rest
of the trends.

There are statistically significant differences between the average of
administrative performance of principals of private schools, and the average
administrative performance of principals of public schools in the light of
contemporary educational trends from the perspective of principals in all trends,
the differences were in favor of private schools, except differences in the
autocratic trend which was in favor of public schools.

There are no statistically significant differences between the averages of the
answers of the members of the sample (administrators and teachers) on the one
hand, and the average of the answers of principals on the other hand with respect
to the administrative performance of principals in both of the following trends
(electronic management, and modern management), but there were differences
in the rest of the trends.

The intense centralization, the shortage of training courses and professional
development programs, and failure to meet the basic needs of the school, are the
three most important problems facing principals.

Giving the principals more time more flexibility in the application of the tasks
entrusted to them by the Ministry, and the abolition of the additional burdens of
the principal, and avoiding to entrust the principal of extra liability (laboratory
tools, and the secretariat of the computer department... etc.) in the event of the
absence or termination of the person in charge, are the changes most hoped by
principals with regard to their responsibilities in order to enhance their
performance.

Most of principals are trying to - as much as possible — to stay away from
punishing workers, they only punish them if the error committed by the worker
causes severe damage, or great harm.
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15. The laws and regulations relating to the management of secondary schools have
a negative impact on the administrative performance by (62.5%) from the
perspective of principals.

16. The largest percentage of principals believes that it is best to allow school staff
to participate in taking administrative decisions by (69.79%).

17. There is a shortage of training courses and professional development programs
offered by the Ministry of Education for principals of secondary schools.

18. A broader delegation of authority to the principal, and granting the school
financial independence, and renewing the rules of procedure in secondary
schools, were the most important suggestions made by the principals of
secondary schools in the city of Damascus, in their desire to enhance their
administrative performance.

Based on the results of the practical study, the researcher prepared a proposed
model to develop the performance of secondary schools principals in the light of
contemporary educational trends, which included presenting proposed tasks and
administrative roles to high schools principals, which were identified in the light of the
most important contemporary educational trends in each function of the administrative
process (planning, organization, supervision and guidance, and evaluation).
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