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Abstract in English
Delegation of authority and its relationship to decision-
making in the educational departments of education in

the provinces of Damascus and its countryside
Research goals. Aim of the research to the following:
Know the level of the delegation of authority in the departments of Education
Damascus and its countryside from the perspective of the research sample.
Know the level of participation in decision-making in the educational
departments of Education Damascus and its countryside from the perspective
of the research sample.
Know the nature of the relationship between the delegation of authority and
decision-making education.
Know the differences between the responses of the research sample in
identifying the delegation of authority attributed to members of the research
variables: (conservative, years of experience, educational qualification, job
description, sex).
Know the differences between the responses of the research sample in
identifying decision-making due to the members of the research variables:
(conservative, years of experience, educational qualification, job description,
sex).
Research Methodology.
The current research on the descriptive and analytical approach adopted, as
useful descriptive approach in monitoring the phenomenon of research also
exist in reality, and cares as an accurate description, through qualitative
expression that describes the phenomenon illustrates the characteristics, or
quantitative expression which gives the digitally description illustrates the
amount or magnitude of the phenomenon. (Abbas et al., 2007.74).
Find and appointed community.
The original community to discuss:
The original community consists of all managers and employees in the
departments of Education Damascus and Damascus countryside, and
managers of basic education and schools general secondary education schools
in the provinces of Damascus and Damascus Countryside totaling (3025)
Single, according to statistics released by the Statistics Department of the
Ministry of Education for the academic year (2013-2014) .
The research sample:
He chose researcher sample after returning to the Statistics Department of the
Ministry of Education, which pulled random sample (stratified) from the
departments of Education subsidiaries, namely: (Damascus and Damascus
Countryside), and chose a number of managers and employees randomly, so
that each director or agent will be in each of the departments of Education in
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Damascus and Damascus Countryside candidate for application Alastpantin it,
and it can be said: The choice was a stratified manner (Directorate of
Education and its schools), and in a random (manager or agent), pulled a
sample rate of representation was (15.20%) of the original community of
(460) manager and workers.

Search tools. To achieve the objectives of the research, and answer his
questions. Researcher adopted and designed according to the following tools:
The identification of the delegation of authority (designed by the researcher),
and included 64 items.

The identification of decision-making (designed by the researcher), and
included (66) divided into four main themes, namely an item.

Search results: researcher concluded through the field study the following
results:

The results of a research questions:

The first question what level of delegation of authority in the departments of
Education Damascus and its countryside from the perspective of the research
sample?

The results showed that the sum of all the items, is the sum indicates that the
delegation of authority in the departments of raising the level of Damascus
and its countryside from the perspective of the research sample was
moderately, reaching the arithmetic average of the answers to the research
sample (3.29).

The second question is the level of participation in decision-making in the
education departments of Damascus and its countryside from the perspective
of the research sample?

The results showed that participation in decision-making from the perspective
of the research sample at the Education Directorate in Damascus and breeding
Damascus in the total score for the identification of individuals at the level of
the average reaching SMA 1n the total score of the questionnaire (3.30), and
was more axes application in decision-making processes of The point of view
of the research sample is the focus of the creation of the administrative
decision-making with a mean reached (3.41), followed by axis drafting and the
announcement of the decision with a mean reached (3.32), followed by axis
participation in managerial decision-making with a mean reached (3.27), then
came in fourth place The recent focus of follow up the implementation of
administrative decisions amounted to a mean (3.26).

B the results of the research hypotheses: Find sought to test the following
hypotheses at the significance level (0.05):

First hypothesis: the existence of a positive correlation statistically significant
between the average sample Find the answers to identify members of the
delegation of authority and their answers to a questionnaire decision-making.
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The second assumption: the lack of statistical significance between the
average sample Find the answers to identify members of the delegation of
authority differences depending on the variable province.

The third hypothesis: the lack of statistical significance between the average
sample Find the answers to a questionnaire delegation of authority depending
on the variable Gender differences individuals.

Fourth hypothesis: the existence of significant differences between the average
sample Find the answers to identify members of the delegation of authority to
the variable depending on the job description for the benefit of managers.

Fifth hypothesis: the existence of significant differences between the average
sample Find the answers to identify members of the delegation of authority
depending on the variable qualification for the benefit of workers who have a
scientific qualification (diploma and above).

Sixth hypothesis: the existence of statistically significant differences between
the average sample Find the answers to identify members of the delegation of
authority depending on the variable qualification for the benefit of individuals
who have years of experience (11-20 years).

Seventh hypothesis: that there were no statistically significant differences
between the average sample Find the answers to identify members of the
decision-making differences variable depending on the province.

Eighth hypothesis: there are not statistically significant differences between
the average sample Find the answers to identify members of the decision-
making depending on the variable sex.

Ninth hypothesis: the existence of statistically significant differences between
the average sample Find the answers to identify members of the decision-
making variable depending on the job description for the benefit of managers.
X hypothesis: the existence of statistically significant differences between the
average sample Find answers to identify members of the decision-making
variable depending on the qualification for the benefit of workers who have a
scientific qualification (diploma and above).

Eleventh hypothesis: the existence of statistically significant differences
between the average sample Find the answers to identify members of the
decision-making variable depending on the qualification for the benefit of
individuals who have years of experience (11-20 years).

Fourth research proposals:

Concluded the researcher to the following proposals:

Give the opportunity to all employees and serious creators in their giving in
the educational institution, regardless of years of experience or functional
denominated or the size of their responsibilities, and delegating some powers
and enhance their participation in decision-making, which supports the
achievement of its objectives.
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The establishment of training courses for administrative leaders in the
Ministry of Education on the need to enlighten the delegation of authority, and
its importance to increase the effectiveness of the administration, including
work to raise awareness and the importance of the concept of delegation of
authority in the departments of the Ministry of Education.

Choose the administrative leadership in the Ministry of Education building on
the high qualifications and experience of management, and highly efficient
and the degree of responsibility.

It should make room for subordinates to participate in decision-making, and
the recognition of their abilities and competence in achieving the educational
goals of the institution through delegated some powers to work.
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