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Abstract
The Impact of Motivating Employees in achieving Competitiveness

( Field Study in Syrian Private Banks )

The study aimed at recognizing the impact of motivating employees in
achieving competitiveness in Syrian private banks, in addition to highlighting
the importance of motivating employees in facing the challenges of increasing
competitiveness, which are experienced by Syrian private banks. The study
also aimed at figuring out the impact of incentives on all aspects of
competitiveness represented in: low cost, quality of bank services, quick
response to clients, and flexibility.

The significant of this study emerges through its attempt to focus on the
importance of motivating employees in the banks which desire to improve
competitiveness and showing how effective it is to motivate employees so
that banks will be able to face the challenges of increasing competitiveness.

In order to achieve the aims and test the results of the study, a
questionnaire was made to collect the required data. (79) questionnaire
sheets were distributed on a sample of employees under study. (70) collected
sheets (i.e. 88.6 % of the total distributed sheets), were valid to analyze.

After analyzing the study data, using the statistic analyzing program (spss)
and some appropriate statistic tools, we got a group of results. The most
important of them were:

1- There is a correlation with a statistic significant between the incentives and
reducing the cost in Syrian private banks.

2- There is a correlation with a statistic significant between the incentives and
the level of quality in Syrian private banks.

3- There is a correlation with a statistic significant between the incentives and
the quick response to the client’s demands in Syrian private banks.

4- There is a correlation with a statistic significant between the incentives and

the flexibility in Syrian private banks.
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