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- Abstract - 
 

This research aims to evaluate the Real-Estate Bank is Syria  by applying  the 

American Banking Evaluation system (CAMELS) in order to support the banking 

supervisory process applied by the Central Bank and through a case study of Real-

Estate Bank in Syria to identify the weakness and strengths  areas on its 

performance and identify the banking risks that constitute weakness points in the 

financial, operational and administrative transactions of the bank, which requires 

paying an especial supervising care and determining the required supervision 

preferences or the authority interference to manipulate the matter. 

 The research has used the descriptive  approach (case study) by collecting and 

analyzing the published and unpublished  financial data of Real-Estate Bank for the 

financial years 2006-2011.The result of applying the (CAMELS) system on the 

Real-Estate Bank for the period of study indicate that, the Real-Estate Bank has 

obtained the third Level (Rating "3") as per the compound evaluation policy of 

(CAMELS) system, which is means that , the Bank faces weaknesses in some 

elements, that are, liquidity, management and sensitivity to market risks, that 

require a supervising procedures taking by the Central Bank and the Real-Estate 

Bank itself in order to improve the performance of these elements and the 

performance of the bank as a whole. 

The research showed the importance of applying (CAMELS) system  through 

making comprehensive analysis for the performance of the bank and comparing 

this performance with the predetermined measures of (CAMELS) where by doing 

so it will be helpful for the management to conduct an accurate policy and plan 

through concentrating on the negative elements that need especial care. 

The study sum up a group of recommendations, the most important are: 

- The importance of applying a one supervisory system includes all parts of 

banking industry, rather than applying many instructions to each part. 

- The importance of applying (CAMELS) system in order to support the 

processes of the banking supervision as this system gives an accurate image 

about the real position of the bank and enhancing the supervisory processes of 

central bank. 

- The transparency in issuing the results of applying (CAMELS) and include this 

result in the final report made by the supervisory authorities, where the positive 

and negative elements and its effects on the supervisory  process  should be 

displayed.  
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 -شــكر وتقــدير -
 نكم  ًانخقذٌز انشكز ًعظٍى الايخناٌآٌاثبأسمى إلا أٌ  َخقذو   ىذا المقاو لا ٌسعنا  في 

: في إتماو ىذا انبحث ًخزًجو بصٌرحو اننيائٍت ًأخص بانذكزًسنذاً يٍ كاٌ عٌَا 

 المشزفين

 انذكخٌر طلال سهًٍاٌ ًانذكخٌرة غادة عباس

 انهذٌٍ شزفاًَ بالإشزاف عهى ىذا انبحث المخٌاضع ًيخابعخيًا المسخًزة  ًانقًٍت

 أعضاء لجنت انقزاءة الأًنٍت

 انذكخٌرة نٍنذا إسماعٍم ًانذكخٌر طزفو شزٌقً

 نخفضهيًا بقبٌل قزاءة انبحث ًلما قذياه يٍ حٌجٍياث أغنج انبحث ًسادحو قًٍت

 رئٍس قسى الاقخصاد ًانخخطٍط

 انذكخٌر فادي خهٍم

 ًجمٍع انعايهين في انقسى لما قذياه يٍ يساعذة  ًعٌٌ لإنجاس انبحث

 

  ......... أساحذحنا الأفاضم حايهً يشاعم اننٌر إلى ًأخيرا 
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* C: Capital Adequacy – A : Assets Quality – M : Management  

–  E: Earnings  - L : Liquidity – S: Sensitivity to market risk 
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Transaction 

Value 

Name of merged 

entity 

Acquired bank Acquirer Year 

 
$35 Billion 

Bank of America 

Card Services 

MBNA Corporation Bank of America 2005 

 
$3.91 Billion 

 

New Alliance 

Bank 

Cornerstone Bank New Alliance Bank 2006 

 
$21 Billion 

M&T Bank Partners Trust 

Financial Group 

M&T Bank 2007 

 
$1.1 Billion 

Fifth Third Bank First Charter Bank Fifth Third Bank 2008 

 
$1.9 Billion 

M&T Bank M&T Bank Provident Bank of 

Maryland 

2009 

$5.08 Billion M&T Bank Wilmington Trust M&T Bank 2011 
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38 



 

 

 
 

Camels

Camels

Camels

Camels

Camels

 
 

 
 
 
 
 
 

 وأداج ٌٍشلاتح ػٍٝ اٌمـاع اٌّظشفٟ                                                                       اٌفظً الأٚي (CAMELS)اعتخذاَ ّٔٛرد اٌتم١١ُ اٌّظشفٟ 

39 



 

 

Preventive 

ControlProtective Control

Supervisory Bank 

Rating System

Camel

Camels

Capital Adequacy 

Assets Quality

Management

Earnings

Liquidity

Sensitivity

Camels

camels 

camels 
 

 
 
 
 
 
 
 

 وأداج ٌٍشلاتح ػٍٝ اٌمـاع اٌّظشفٟ                                                                       اٌفظً اٌخأٟ (CAMELS)اعتخذاَ ّٔٛرد اٌتم١١ُ اٌّظشفٟ 
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 .31ِظش ص - ِزٍح راِؼح أع١ٛؽ- اٌتٕثؤ اٌّثىش تالأصِاخ اٌّا١ٌح تاعتخذاَ اٌّؤششاخ اٌّا١ٌح - ػثذ إٌثٟ إعّاػ١ً , اٌـٛحٟ  -- 
-  ِؼٙذ اٌغ١اعاخ الالتظاد٠ح–طٕذٚق إٌمذ اٌؼشتٟ - اٌّخاؿش ٚإداسج اٌثٕٛن ػٍٝ اٌشلاتح فٟ ِؼاطشج أعاع١ح أُؿش -إتشا١ُ٘ , وشاعٕح -  

 .166ص- 2006 –أتٛ ظثٟ 
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29

 -  Sahajwala, R and P.. Bergh-  Supervisory Risk Assessment and Early Warning Systems- Basel 
Switzerland-2006- p.45. 
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Camels
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 Camels

CAMEL

  CAMELCAEL

Camel

ACCIONAmerican for Community co-

Operation In Other Nations

 Camel

                                                           
 فٕٙان ,the bankerتحغة ِزٍح , ٚاٌّؼاسع اٌّؤ٠ذ ت١ٓ ِا ٌٍزّٙٛسCAMELS ٔظاَ  تح١ًٍ ٔتائذ ٔشش إِىا١ٔح حٛي خلاف ٕ٘ان- 28
 اٌّظاسف ٚإٌظاَ فٟ اٌزّٙٛس حمح ػٍٝ ٔشش٘ا ٠ؤحش لا حتٝ اٌشلات١ح اٌغٍـاخ ػٍٝ فمؾ تمتظش ٌٚزٌه اٌغش٠ح غا٠ح فٟ ٠شٜ أٔٙا ِٓ

 .اٌّظشفٟ إٌظاَ علاِح ػٍٝ ٠ؤحش لا إٌشش أْ ؿاٌّا ٔشش٘ا ػشٚسج ا٢خش اٌثؼغ ٠شٜ ت١ّٕا وىً, اٌّظشفٟ
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31  - Gerrard ,Roland and Debra J.saito – Supervisory Rating System - op.cit- p 48.  
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32 - Haskins & Sells - OCC Bank Examination: A Historical Overview,- USA – 2008- p.124. 
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     group of ten     

  (Bank Of  International Settlements, BIS)    

  1987         

            

  8%      

Cooke        

          

          

             

             

            

 :

 standardized approach 

                                                           
 .45ِشرغ عاتك ص- اٌؼشت١ح ٚأحش٘ا ػٍٝ اٌّظاسف "اٌّظشف١ح اٌّلاءج "اٌّاي  سأط وفا٠ح حٛي تاصي ٌزٕح ِمشساخ- خ١ًٍ , اٌشّاع -  

34
 - retrived from http://www.bis.org/about/history.html 
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35

  - Report of Federal Deposit Insurance Corporation - DSC Risk Management Manual of 
Examination Policies-2011- section 2-1\ p16. 
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36

 - Report of Federal Deposit Insurance Corporation - DSC Risk Management Manual of 
Examination Policies-2011- section 3-1\ p 1. 

 وأداج ٌٍشلاتح ػٍٝ اٌمـاع اٌّظشفٟ                                                                       اٌفظً اٌخأٟ (CAMELS)اعتخذاَ ّٔٛرد اٌتم١١ُ اٌّظشفٟ 
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37

 - Report of Federal Deposit Insurance Corporation - DSC Risk Management Manual of 
Examination Policies-2011- section 4-1\ p 15. 

 وأداج ٌٍشلاتح ػٍٝ اٌمـاع اٌّظشفٟ                                                                       اٌفظً اٌخأٟ (CAMELS)اعتخذاَ ّٔٛرد اٌتم١١ُ اٌّظشفٟ 
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38

 - Report of Federal Deposit Insurance Corporation - DSC Risk Management Manual of 
Examination Policies-2011- section 5-1\ p 7. 
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39

 - Report of Federal Deposit Insurance Corporation - DSC Risk Management Manual of 
Examination Policies-2011- section 6-1\ p16. 
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 .144ص - 2006 ػّاْ - ٚاٌّظشف١ح اٌّا١ٌح ٌٍؼٍَٛ اٌؼشت١ح الأواد١ّ٠ح-  اٌّظشف١ح اٌّخاؿش إداسج- إٌٙذٞ, ػذٔاْ-  
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 فٟ وّا خظائض ِتشاتٙح  ٌذ٠ٙا2 )       

             

          

       ( 3)    

              

              

             

  .

       ( 4)      

            

              

                                                           
41

  - Report of Federal Deposit Insurance Corporation - DSC Risk Management Manual of 
Examination Policies-2011- section 7.1\ p16. 
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Cooke

Mac Donough

/x

 x≥

Camels

Camels

well capitalizedأكبر أو تساوي

adequately أكبر أو تساوي

undercapitalized أقل من  

  significantly undercapitalized أقل من  

critically undercapitalized   2أقل أو تساوي% 

Source:  Report of Federal Deposit Insurance Corporation - DSC Risk Management Manual of Examination 

Policies.
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 .164ص -  ِشرغ عاتك –اٌّظشف١ح اٌّخاؿش إداسج- ػذٔاْ , إٌٙذٞ -  
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WCR  

Weighted classification 
ratio

TCR 
Total  classification 

ratio

NPL

Nonperforming loans

Source: Uyen Dang- The Camel Rating System in Banking Supervision- A Case Study.

Management

            

           

           

      

 

  

  

  

  

  

 Overheads \ Total assets                                   

                                                           
 .92ص- 2006 -ِظش -ٌٍٕشش اٌزذ٠ذج اٌزاِؼح داس -اٌّظاسف إداسج -اٌغفاس ػثذ حٕفٟ, - 
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 Total Operating Income \ Total assets  

  

Total Operating Expenses \ Total Operating Income 

 

Total operating expenses / total earnings 

Camels 

Camels

أقل أو تساوي

أكثر أو تساوي 

Source:  Gull , Zeb and Catherine Lions - Camels Rating System for Banking Industry . 

Earnings

         

          

                 

        

               

               

              

 .

                                                           
44

 - Gull , Zeb and Catherine Lions - Camels Rating System for Banking Industry – 2011- PAK - 
P.57 
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ROA  

ROEReturn on Equity

              

               

        

ROE 

Camels 

Camels

ROAROE 

Source:  Gull , Zeb and Catherine Lions - Camels Rating System for Banking Industry. 

Liquidity

             

              

                                                           
-  Kohn , Meir– Financial Institutions and Markets – Irwin McGraw – Hill , NY, USA , 2006- P.75 . 
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 .113 ص –ِشرغ عاتك - اٌّظاسف  إداسج- اٌغفاس ػثذ حٕفٟ,-  

47  
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 Liquid Assets \ Total Assets     

 Total Deposits \ Total Assets       

 Total Deposits \ Total Liabilities 

-   Total Loans \ Total Deposits          

Camels 

Camels

35% 

Source:  Report of Federal Deposit Insurance Corporation - DSC Risk Management Manual of Examination 

Policies.
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 : السوق مخاطر إلى الحساسيح مؤشراخ و نسة
1-   GAP = RSAs –RSLs      (1) 

 
 :إر إْ

                                                    GAP                                                       ساٌفزٛج ت١ٓ الأطٛي ٚاٌّـا١ٌة اٌحغاعح ٌٍّخاؽ
    RSAs= Rate Sensitive Assetsالأطٛي اٌحغاعح ٌٍّخاؿش                                         
  RSLs = Rate Sensitive Liabilitiesالمطاليب الحساست للمخاطر                                           

             

           

 
 2- GAP = RSAs \ RSLs       (2) 

     ( 1 )      GAP  

                 

            

3 -    GAP \ Assets = %      (3) 

      

 

                                                           
 .157ص- ِشرغ عاتك-  إداسج اٌّخاؿش اٌّظشف١ح - إٌٙذٞ,ػذٔاْ-  

49  - MacDonald , S. Scott and Koch Timothy- Management of Banking Courier- op.cit -p.170. 
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GAP/ Assets 

أقل أو تساوي

أكبر أو تساوي 

Source:  Gull , Zeb and Catherine Lions - Camels Rating System for Banking Industry
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 .24 ِشرغ عاتك ص–اٌتمش٠ش اٌغٕٛٞ ٌٍّظشف اٌؼماسٞ -  
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 .2007 ٌؼاَ 253لشاس ِزٍظ إٌمذ ٚاٌتغ١ٍف سلُ -  

= اٌّلاءج  ٔغثح  
 الأِٛاي اٌخاطح اٌظاف١ح

اٌّخاؿش اٌتشغ١ٍ١ح+ ِخاؿش اٌغٛق  + جالأطٛي اٌّشرحح تاٌّخاؿش الائتّأٟ  
 ×100 ≤  8  
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 الأموال الخاصح الصافيح - أ

طافٟ الأِٛاي اٌخاطح الأعاع١ح : 1-أ  

جالأِٛاي اٌخاطح اٌّغأذ : 2-أ  

  الموجوداخ المثقلح - ب

اٌّخاؿش الائتّا١ٔح ِٚخاؿش اٌّٛرٛداخ الأخشٜ : 1-ب  

 حساتاخ خارج الميزانيح المثقلح- ج 

 مخاطر السوق - د

  اٌّحذدج لأعؼاس اٌفائذجقِخاؿش اٌغٛ: 1-د

ِخاؿش اٌغٛق اٌؼاِح لأعؼاس اٌفائذج: 2-د  

%3راخ اٌؼائذ ألً ِٓ : 1-2-د  

%3راخ اٌؼائذ أوخش ِٓ : 2-2-د  

ِخاؿش اٌغٛق ٌّشاوض الأعُٙ اٌّحٌّٛح : 3-د  

ِخاؿش اٌغٛق ٌّشوض اٌمـغ الإرّاٌٟ ِٚشوض اٌز٘ة : 4-د  

جالمخاطر التشغيلي- هـ  

(هـ + د + ج + ب  )/ أ = نسثح الكفايح   
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  -LIBOR( London Interbank Offered Rate)  ِْؼذي عؼش اٌفائذج ػٍٝ اٌمشٚع اٌّتثادٌح ت١ٓ اٌثٕٛن فٟ عٛق ٌٕذ ٛ٘ٚ ,

٠ٚتُ احتغاتٗ ١ِٛ٠ا , ٠ٚؼتثش ِٓ اٌّؼذلاخ اٌّشرؼ١ح الأٚعغ اعتخذاِا فٟ اٌؼاٌُ ٌٍمشٚع لظ١شج الأرً ٚفٟ تغؼ١ش اٌؼذ٠ذ ِٓ اٌّشتماخ اٌّا١ٌح 
 .ِٓ لثً رّؼ١ح اٌثٕٛن اٌثش٠ـا١ٔح
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 -Bأقل من 
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78 % > 10%  

81%  > 10%  

73 % > 10%  

85 % > 10%  

78 % > 10%  
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 وأداج ٌٍشلاتح ػٍٝ اٌمـاع اٌّظشفٟ                                                                       اٌفظً اٌخاٌج (CAMELS)اعتخذاَ ّٔٛرد اٌتم١١ُ اٌّظشفٟ 

91 



 

 

ROA 

ROE

 

 وأداج ٌٍشلاتح ػٍٝ اٌمـاع اٌّظشفٟ                                                                       اٌفظً اٌخاٌج (CAMELS)اعتخذاَ ّٔٛرد اٌتم١١ُ اٌّظشفٟ 

92 



 

 

 وأداج ٌٍشلاتح ػٍٝ اٌمـاع اٌّظشفٟ                                                                       اٌفظً اٌخاٌج (CAMELS)اعتخذاَ ّٔٛرد اٌتم١١ُ اٌّظشفٟ 

93 



 

 



 

 



 

 

طافٟ الأِٛاي  - أ
اٌزا٘ضج ٚاٌماتٍح 

ٌٍتز١ٙض

      

طافٟ اٌٛدائغ  - ب
ٚالاٌتضاِاخ 

 الأخشٜ 
      

الاٌتضاِاخ خاسد -د
 ا١ٌّضا١ٔح

      

د+ ِزّٛع ب   

 

 

 

 

 

 

 

 

                                                           
ٚرٌه ٌتّى١ٓ اٌّظاسف ِٓ اعتخذاَ رضء ِٓ % 5ٌتظثح % 10لاَ ِظشف عٛس٠ح اٌّشوضٞ تتؼذ٠ً ٔغثح الاحت١اؿٟ اٌمأْٛ ِٓ -  

 .احت١اؿ١اتٙا اٌما١ٔٛٔح ٌّٛارٙح اٌـٍة اٌّتضا٠ذ ػٍٝ اٌغحٛتاخ ِٓ اٌّظاسف
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1-   GAP = RSAs –RSLs      (1) 
 :ح١ج أْ 

 

                                                    GAP                                                   ساٌفزٛج ت١ٓ الأطٛي ٚاٌّـا١ٌة اٌحغاعح ٌٍّخاؽ
  RSAs= Rate Sensitive Assetsالأطٛي اٌحغاعح ٌٍّخاؿش                                        
  RSLs = Rate  Sensitive Liabilitiesالمطاليب الحساست للمخاطر                                     

 

           

          

 
 2- GAP Ratio  = RSAs \ RSLs       (2) 

 

        

3 -    GAP \ Assets = %      (3) 
 

 وأداج ٌٍشلاتح ػٍٝ اٌمـاع اٌّظشفٟ                                                                       اٌفظً اٌخاٌج (CAMELS)اعتخذاَ ّٔٛرد اٌتم١١ُ اٌّظشفٟ 

100 



 

 

RSAs 

2844084 

    373264 

170779248

RSLs 

67057

 
348802

 

 

15827833 
20706516 

25146794 
20631912 

43782292 
18011765 

67142894 
19539991 

95110276 
20930004 

93559020 
20010300 

 

GAP 
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*  
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