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Abstract

This study aimed to know the reality of human resources planning, in
educational administration in Central Syrian Arabic Republic in fields
(selection and recruitment-training-motivation and evaluation), and know
The reality of strategic human resources planning, in educational
administration in Central Syrian Arabic Republic, in addition to the known
constraints on strategic planning, requirements, and the population of the
study, Administrative workers in the central educational administration,
Syrian Arabic Republic and some (1100) management agent, and the study
sample (100) an administrative agent, where the study was applied during
the school year (2013-2014), The study consisted of adatinvi access to
information and data, 1: identification, including the collection of data from
administrative staff, of the central educational administration, the Syrian
Arabic Republic, And second: card with some managers of educational
administration in the Syrian Arabic Republic, adopted the descriptive
analytical study.

The study, variables were independent variables: a (sex, years of experience,
job category, number of training sessions, planning (and its variants, and the
sample responses About the reality of strategic human resources planning,
the central educational administration, the Syrian Arabic Republic.

Study questions were as follows:
The reality of human resources planning in educational administration
central Syrian Arabic Republic,?, in:-selection and appointment.

— Rehabilitation and training.

— Motivation and evaluation.

But true strategic human resources planning, educational vialadarh Central,
in the Syrian Arabic Republic?.

What impediments to strategic human resources planning, education
vialadarh Central Syrian Arabic Republic,?.

What are the requirements for the application of strategic planning, in the
central educational administration, Syrian Arabic Republic?.

The study found several results, including:

1. There are significant differences, when the level indication (0.05)
between the averages of the sample answers to identify the strategic
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human resources planning, Central, in educational management from
the point of view of administrative workers, due to the variable sex.

There are significant differences, when the level indication (0.05)
between the averages of the sample answers to identify the strategic
human resources planning, Central, in educational management from
the point of view of administrative workers, due to the variable job
category; (First class, second category, third category), where the
differences between category | and category |1l for the first category,
and category Il and category Il for the second category.

There are significant differences, when the level indication (0.05)
between the averages of the sample answers to identify the strategic
human resources planning, Central, in educational management from
the point of view of administrative workers, due to years of work
experience; (Less than 5 years 5-10 years more than 10 years).

There are significant differences, when the level indication (0.05),
between the averages of the sample answers to identify the strategic
human resources planning, Central, in educational management from
the point of view of administrative workers, due to the number of
courses Planning (did not participate in any session, 1-3 courses, 3
courses), and the differences between category | and category |11 for
the first category, and category Il and category Ill for the second
category.

There is no strategic plan and independent, the central educational
administration, and still mysterious process strategic planning process
the majority of interviewers, the directors of the central educational
administration.

There are specialized in each service Directorate, on the strategic
planning process for human resources.

There are many obstacles to the process of strategic human resources
planning, including:

Obstacles concerning the rules and regulations and authority, in
respect of each Directorate.

Poor coordination between Directorates.

There are no specialized Directorate planning process.

193



. The most important requirements apply strategic human resources
planning, the central educational administration, namely:-amend the
regulations.

Create a section dedicated to the strategic planning process for human
resources.

Coordination between the departments of the Central Administration.

. the three most important steps by the central educational
administration managers, to achieve strategic planning requirements,
are:

To amend the rules of procedure of the Ministry of education.
To create a central database with reliability.
Attention to the planning process, and to make it a priority.
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