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1- «Talent Management: Art or Science? The invisible mechanism between
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2- « Contemporary Leadership Challenges: Talented Organization for Talented
People» ?
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! Fang Li, Pierre Devos, «Talent Management: Art or Science? The invisible mechanism between talent
and talent factor» Master program in leadership and management, Baltic business School, 2008,
P12.

2 Alexandra Sivenko, « Contemporary Leadership Challenges: Talented Organization for Talented People»
Master program in leadership and management ,Baltic business School, 2008, P16.

6



3 -«Talented People in Today’s Organization: in Particular How to Support and
Stimulate Them to Work in Team»’

el (38 Gaca Gmsa sall o AV ed s aaan 4iS:(Vatinee Sunth aranont) 4w .

e () I G Aalaiall Ll 5 e (31 3 C o sl i) dnaal ) A ol s2a oL
Jie Jlee ) Ay b330 Clallaiaa s (3 ks Ol sol seba s Jlae W1 Ly sk aa g agiladaial dle
ac s jaiad dal (e lgalatind (e Al ol A jall oda cauliils e laall Jandl (35 () sladl
gea] iliil) (o de sane M llia i a8y s 5l G il = g Jead) dall e Csn sall 2 _3Y)
G i el (s sl 3l V) aanill < 0¥ 5 (3 5kl (e A sane L) Clabiiall e v
Sl g (ot sall LeShiay 15 Snaall ol 508l 5 ailiadd] (e 53y lgin o e leal) Jaall
105 AS il o againi g ago 481 5 agal jind s agliliy at i JOA (e

4- « Employer Branding and Talent-Relationship-Management —
Improving the Organizational Recruitment Approach. » ©

4 kil A3l 50 :(Andreas Macioschek , Robin Jeffrey Katoen) 4.l )
) gall i 8 Aaalil

33y ) 5 A gl At @l g Jlae ) alle (8 (5 ) puaiell Byl yiall dpaa Y1 ) Al Hall o2 o LS
Toa LAl 5 Jalaal ol gal) maat ) Cdan Cuae saasiall <l leall cld dy pill ol gl e llall
Azen] Lial il g (s gall o A1 il 5 il o o daali 4 jlad Aodle oLy 8 i Al
&) Clia i 8y LSan b i JshY agale Bliall dal e Gust sall o Y1 e 48 5 1) 5 oLy
leaal i) (e de gana
LeS s sall 01 Y1 Cada 3 sl ) 90 Led Aaa) UiV <l sl s il g alasiad () v/
i Jleadl Lia y g 210 3 510) i daa gl 3ol Adlaid) il jladdl (e de sana 253 g O
Aadaiall a1 (9 sall ) Y1 ae Laltivee e oy e (S

! Vatinee Sunth aranont, «Talented People in Today’s Organization ,in Particular How to Support and

Stimulate Them to Work in Team» ,Master program in leadership and management ,Baltic business School,
2008. P9.

> Robin Jeffrey Katoen , Andreas Macioschek, « Employer Branding and Talent-Relationship-

Management —Improving the Organizational Recruitment Approach. »UMEA University Umea School
of Business .2007.P7.
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6- «Trends in Human Capital Management The Emerging Talent
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! Anne Marguerite ,«The Development and Evaluation of a Partial Talent Management Competency
model»,Stellenbosch University,2007 ,P4.

2A Knowledge Infusion White Paper, «Trends in Human Capital Management The Emerging Talent
Management Imperative» A Knowledge Infusion White Paper. July,2006, P24.

? Plateau Syster,«Competency Management: The Foundation for Talent Management», Umea School
of Business,2006 ,P15.
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! The Boston Consulting Group:« «Aligning Talent for Global Advantage —How Top Companies Develop
the Right Talent in the Right Place» BCG Journal, Vol.28, 2007, P16.
2Jeffrey M. Cohn, Rakesh Khurana, Laura Reeves, « Growing Talent as If Your Business Depended on
!%t.»,Harvard Business Review on Talent Management,2009,P19.

Ibid, P24.
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! Oracle," Building an integrated talent management strategy”« A briefing paper from the Economist
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Development Dimensions International: working paper:2006, P71.
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Abstract

Subject: The Role of Talent Management in Creating Organizational
Competencies - a field study on banks in Syria.

The research aims to identify the extent of the application of the activities of
talent management in private sector banks in Syria and its role in creating
organizational competencies (distinctive and Core). Providing these banks with
competitive advantages to ensure their durability and long-term success .The
research has been applied on a sample of 183 individuals who are employees in

banks

in the cities of Damascus and Aleppo .

The researcher reached the following results:

v

v

The existence of significant differences in the perception of respondents to
the axis of talent management¢ according to the gender« age and
administrative level.

There are no significant differences in the perception of respondents to the
axis of talent management according to the academic_qualification and
years of experience.

The existence of significant differences in the perception of respondents to
the axis of organizational competencies according to the gender« ages
academic qualification¢ years of experience and administrative level.

The existence of statistically significant effect between the recruitment of
talent and the creation of the distinctive competencies.

The existence of statistically significant effect between the recruitment of
talent and the creation of core competencies.

The existence of statistically significant effect between the developing and
retaining talent and the creation of the distinctive competencies.

There's no statistically significant effect between developing and retaining

talent and the creation of core competencies.

Key words: talent management¢ organizational competencies¢ distinctive
competencies¢ core competencies« Human capital¢ intellectual capital.
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