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Abstract

The numbers of the armed conflict significantly have been expand in the recent years
by the natural or made disasters which claim lives and damage property dramatically
and affect on economic, social, and the cultural of urban agglomerations as well as
harming the environment, so it returns the development hours hundreds of years back.
In addition to millions of refugees who are in need of protection and assistance
besides millions of displaced people within their own countries as a result of the
violence.

Many of the cities and urban areas in Syria are affected by the unstable current
situation as a result of military operations against human and place. This crisis has had
a negative impacts on all aspects of life from damaging properties to destroying
buildings and the environment as well as economic, social, and cultural life. This
situation has further been more complicated and worse than ever before with the
continuation of the conflict and double the damage.

This Thesis shows a conceptual theoretical and a practical model for post-conflict
reconstruction, in its all chapters. While the reconstruction of Syria and transforming
its cities into high quality cities requires a comprehensive study and precise analysis
of the current situation experienced by the country, and while identifying strategies
and objectives, policies and operational plans which are needed to achieve the desired
results, this Thesis was set to put the strategy of integrated reconstruction process and
to determine the necessary tools to achieve this through the operational procedures
and action priorities.

It has in its theoretical part a series of concepts and urban interventions related to
reconstruction process besides to its stages, classifications, and clarification of the
meaning of linguistic and terminological of the reconstruction and its strategies. And
it also presents a number of Arab and international cities emerging from conflict and
the analytical study of reconstruction of the affected areas, and the comparison
between these experiences in terms to determine the possibilities, negatives, positives,
strategies, and stages pursued by these countries and then evaluating them.

In addition to that, it’s also interested in studying and analyzing the ways of creating
the local vision and the formulation of post-conflict reconstruction strategies and its
components in cities emerging from conflict. In addition, it is identifying the
requirements, policies, and their practical applications. The risks that may be incurred
during the course of the implementation of the reconstruction in addition to displaying
local actions in this area and its applications in the current stage.

In the practical part, this research proposes a strategy for post-conflict reconstruction
and the way how to set up and apply this strategy according to its timeline. It is also




identifying the work stages of this strategy and particularly in the first phase of the
three phases of post-conflict reconstruction (the emergency phase, the transitional
phase, the development phase), and transforms this strategy into general matrix
proposal specifically for this stage and to clarify its methods and how to read and
understand the ways of implementation in the damaged urban communities.

The research analyzing and evaluating the current situation of the case study
addressed by this research (Barzah area in Damascus) and taking into consideration
the practical local actions in this area to become the applied example of the proposed
general executive matrix in the practical side after explaining implementation
mechanism of this matrix and its practical applications.

Therefore, this research deemed to be a proactive step and a practical contribution to
benefit from the international experiences in the local post-conflict reconstruction
activities, through the formulation of a comprehensive strategy and launch a
systematic process in the form of an executive matrix as a tool to achieve the strategy
and the local vision of the post-conflict reconstruction, in order to provide
opportunities for growth and development besides to solve the previous problems,
according to scientific foundations with an integrated and comprehensive action plan
for all the domestic sectors to achieve the long-term goals.




Research Summary

In preparation for the coming post-conflict reconstruction phases, we need a local
database and a clear image for the future. This image is a new strategy based on a
correct approach and needs to develop the previous local strategy to be integrated and
comprehensive for all local sectors and theirs actions plan. To make the becoming
post-conflict reconstruction process more successful and efficient and less expensive,
we need to deal with it properly in accordance with the curriculum and scientific
ways.

This strategy should be made to solve past problems, to walk toward the future
development process that hoped, and to achieve the long-term goals as a part of the
local context and the future vision. According to this, the study posed a question about
post-conflict reconstruction of Syria.

« To provide a scientific answer to this question, the research sets a range of
problems:

1. The need for a unified national vision and a clear strategy suited to the
damaged areas urban fabric among the current situation in Syria.

2. Stalled reconstruction operations in their own studies and stages in financing,
management, schedules, and goals.

3. The absence of a clear framework in a workable formula based on integrated
policies, standards, and local foundations for the rehabilitation and
development of urban communities in preparation for post-conflict period.

« The importance of the research:

The importance comes from the research dealing with the theoretical concepts that
related to reconstruction besides the ways of developing local visions and strategies
for the post-conflict reconstruction. In light of the need for a strategy which
constitutes a clear map for all local sectors. In addition to displaying a number of Arab
and international post-conflict reconstruction case studies, and the subjects that matter
in working on developing the future vision to be suitable for the current situation in
order to deal with the damaged areas after war.

The practical importance appears in the research criticism and evaluation of the past
case studies in the field of post-conflict reconstruction and elicitation the results which
pave the way to reach to the proposed executive matrix which moves the
reconstruction operations of the case study (Barzah) into implementation and actions.




% The primary objective of the research is the formulation of post-conflict
reconstruction strategy, and to achieve that research depends on achieving a set of
sub-goals. These goals are as follows:

1. Putting a proposed local plan for the next phase of reconstruction.

2. Putting solutions for the problems of finance, management, and programs and
theirs timeline with taking into consideration the linking them with the post-
conflict reconstruction phases to be the base of urban projects in the future.

3. Putting a proposed mechanisms and a clear practical programs for the partly
damaged areas rehabilitation processes in the light of local vision to achieve the
policy objectives.

4. Putting a proposed general executive matrix to achieve the strategy goals,
which must be observed at all post-conflict reconstruction stages, so to make
harmony and consistency between the goals and the local sectors.

5. Raising the awareness of the reconstruction studies importance and peace-
building from a positive perspective.

+* The research adopted many methodologies, It runs from showing the concepts of

reconstruction and its strategies, the case studies analysis, drawing conclusions,

and the executive matrix that will be used in the practical application of the case
study area (Barzah), and so the research adopted the following methodologies:

e The analytical method:

D)

In the theoretical section of the research: by reviewing the local and international
literature of the reconstruction after the wars subject besides the principles of its
stages in addition to the urban interventions terms in the damaged areas.

In the practical section of the research: The case study area (Barzah).
e The comparative approach:

Reviewing a range of Arab and international case studies in the field of post-conflict
reconstruction as well as the questionnaire for organizations that are working in the
same field and reviewing the academic opinions related to research topic.

e The applied Approach:

Setting the general executive matrix based on the previous experiments and the
theoretical studies to use it in the case study (Barzah).

e The inductive approach:

Extract the first post-conflict reconstruction criteria ending with findings and
recommendations.




% Research components are divided into two parts, both of them present a set of
results that related to the subject matter as follows:

1. The theoretical part of research deals with the following points:
- Concepts and definitions in the field of post-conflict reconstruction.

- Analysis and assessment of Arab and international case studies in the field of post-
conflict reconstruction after the wars.

- Reviewing the formulation of local visions making program, policies, and actions.
2. The practical part of research deals with the following points:

- The proposed reconstruction strategy and the general executive matrix.

- The matrix questionnaire and its evaluation.

- Analytical study of the case study area (Barzah) and the enforcement of the general
executive matrix.

1.1: First Chapter: Concepts, terminology, and case studies.

This chapter contains of concepts and definitions related to post-conflict
reconstruction field, as well as post-conflict reconstruction phases, the damaged areas
classification, and urban interventions terminology in the damaged areas. Ending with
Arabic and international case studies.

Then the chapter discussed the concept of post-conflict reconstruction according to its
national definitions in order to clarify that concept leading to the definition that
research adopted, so post-conflict reconstruction is "A comprehensive set of
procedures seeking to identify and support the structures that will consolidate peace
and promote the sense of confidence between people and return them to well-being
life, and to intensify efforts to protect human rights, the reform and strengthening of
government institutions with the participate in the political process by official and
non-official bodies in the state as well as local community organizations besides
activation of infrastructure and utilities, so providing support in the field of training
for employees, and involve these actions on long-term policies including economic
provisions, social, and political aspects to processing the causes of the conflicts
emergence, this process is based on identifying reconstruction strategies based on the
short-term emergency stages, medium and long-term stage which aims to renewable
and sustainable development. "

This chapter presents the basic theoretical concepts to the issue of reconstruction
Importance, and it defined the strategy concept as ' The science and art which go to
put a set of policies, methods, organization, and thoughtful plans that designed




successively which combine ideas and principles in a field of human activity in a
comprehensive and integrated image, in order to use the capacity and the necessary
resources allocated for the purpose of access to the long-term objectives related to the
future, according to the curriculum followed in the shortest time and with the least an
effort”.
The research review the reconstruction case studies (Nahr al-Bared camp, Jenin
refugee camp, Warsaw-Poland), and interventions in the damaged areas concepts in
addition to different experiences that characterized as a successful or failure case. It
makes also a comparison between those case studies and shows the framework of the
comprehensive strategy to be followed after war.
%+ The post-conflict reconstruction phases:
There are three phases of activities between the conflict and a returning to normal life.
This overlapping stages contains activities from war to peace and they are arranged as
follows:

e The emergency phase:
This phase called immediate relief. It begins directly after the cessation of the conflict
and it paves the way to full recovery. It often begins led by the local community with
the participation with local government and civil such as defense and the fire. It is
divided into two sections: The first section usually lasts for 48 hours and in some
cases to seven days, and the other one lasts from one to three months depending on the
conflict nature and severity.

e The transition phase:
It lasts from two to five years. In this stage the legitimate local capacity appears and it
characterized to restore people to aspects of normal life. It contains of the real data
collecting process and the detailed plans works to build process which should be
supported locally with a special attention to restart the economy besides the physical
reconstruction. This stage concerned about making sure about the structures work and
the judicial functional processes to manage the reconstruction process. It also sets the
foundations that govern the social welfare such as education and health.

e The development phase:
It called the strengthening the sustainability phase. It lasts from five years to twenty
years. It is the final phase of post-conflict reconstruction, which should unify the
efforts to help prevent renewed conflict. The government agencies, the local
community, and the military authorities guide this phase. At the end of this stage the
withdrawal of International peacekeepers begins to return the community to normal
life.
The research in this chapter was able to reach a number of guidance notes which
can be summarized as follows:




e Confirmation on the existence of a general and the comprehensive local vision,
policies, and programs for urban reconstruction process in economic, social,
and environmental level. These operations take into account the mutual
influence between the different resolutions and decisions levels.

e The main goal of the post-conflict reconstruction is to reach to a
comprehensive development.

e (Case studies in general aimed to activate the local economy and the spatial
organization, geographical, and bring the views of bodies responsible for
reconstruction whether they are already exist or specifically updated.

e Reconstruction operations began in the previous case studies before allowing
the displaced people to return to their damaged areas and that is to create a
minimum of basic requirements first, to open roads, lift rubble and remove
remnants of war.

e Post-conflict reconstruction operations aim to improve the reality of pre-
conflict situation, developing the lives of the displaced and helping them to
find jobs.

e Post-conflict reconstruction cares to preserve the historical origins in the
damaged areas in several ways and methods.

1.2: Second Chapter : The mechanism of local vision formulation and the
achievements that was taken locally:

This chapter included the mechanism of making visions and the methods of local
strategies manufacture which should be ambitious, challenge the fact, has a clear
concise readable form, describes that best future, reflect the values of the country, and
to be honest and sincere. These visions can be made either up to down or down to up
and the vision often could be made of both approaches.

According to the local vision, it should be updated after the war to be able to face the
reconstruction phases successfully and this can be made by analyzing the current
situation, analysis of the opportunities and challenges besides putting the formulation
of policies and studying the local opportunities and challenges that impede the
realization of the vision. In order to reach a single vision with a proposed general
strategy which will be properly translated into suitable decisions for the local
experience.

The success of this vision depends on its strategies and policies which transform into
practical programs for the purpose of addressing the risks we may face in the future,
so the research viewed the ways of risk management in the reconstruction process
that should be done to ensure the success of any post-conflict project.




The research also pointed that the post-conflict reconstruction is the subject that has
recently topped the list of priorities in the Syrian government and its ministries and
public institutions. In addition to the attention of country universities through the
conferences and workshops. And the research highlighted the achievements of the
Syrian government at the present time is the establishment of the higher committee of
reconstruction in addition to the emergency plan for 2015 and the tripartite plan for
the years 2016 -2017 - 2018 that are discussing their budgets currently.

This chapter concludes after reviewing the theory of local visions and strategies study
in addition to taking different views from people belonging to the departments and
official bodies in Damascus so this chapter concludes to the following:

e The successful reconstruction project is based on more than one actor whether
for funding or implementation.

e The multiplicity of actors who guide the reconstruction projects increases the
chances of success and reduces the failure because the project which is entirely
built on one actor or a single executable or financier could fail if this actor
could not continue the project.

e The decision-making levels from the regional to the local level till urban level
makes the work easier and distributes the responsibilities in a better way.

e The reconstruction projects need a general framework that collects them and
translates the projects into common plans.

e The distribution of roles between the government bodies and the free investor
profitability as well as the role of the community depending on the available
capabilities and tasks thus the projects will be supervised by several parties and
this will increase the chances of success.

2.1: Third Chapter: The proposed post-conflict reconstruction strategy.

This chapter reviewing the definitions and methods of working on post-conflict
reconstruction strategies down to the policies and programs in order to achieve a
comprehensive local vision putted by the local government preparing for the next
stages of reconstruction.
The research adopted the overall reconstruction strategy to be applied locally, offered
a proposal for an ambitious rehabilitation strategy for the damaged areas in Syria and
translated this strategy into the general executive matrix. This came after analyzing
the actions and steps that had been taken at the local level to produce a readable and
executable form for the future.
* The proposed strategy for post-conflict reconstruction of the damaged areas

(emergency phase):
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After the theoretical study, the research chose and planed the comprehensive strategy
of partly damaged areas in the emergency phase. This strategy is the wheel that will
run the transition into the future to be a part of the development plans and to upgrade
the quality of life for the better; which means this strategy made to built the physical
environment of the affected urban communities as well as the economic, social, and
the political achievements.

At first it is necessary to determine the overall objectives of the reconstruction

strategy based on the theoretical framework of the research and to benefit from the

analysis of the previous case studies and theirs evaluation to avoid mistakes. These
objectives are:
e Reconstruction and comprehensive public development for all aspects of the
urban environment.
e Strengthening the role of local civil society organizations and activate the
participation in the reconstruction process.
e Prepare the honest and experienced cadres in reconstruction rehabilitation for
the next phases.
e Forming a rational management of the reconstruction operations in the
damaged areas.
e Activating the participation of the private sector in the reconstruction process
along its stages.
e Developing of local laws and regulations to conform with the current situation
and the future plans.
e Ensure the preservation of local identity and the character of Syrian cities.
e Improving urban communities to become environmental and sustainable.
e Activating the decentralization in planning processes.

s The emergency phase is based on the inclusion of its own operational plans
within three secondary connected and intertwined stages, and they are arranged
chronologically as follows:

1. The response stage:

This stage forms the starting point in the damaged areas reconstruction and it starts

when the establishment of security is announced in the damaged area and then the

reconstruction operations can be initiated.

D)

As for the actors in this phase, they are the local government bodies, UN agencies and
in cooperation with the local community.

The interventions rates vary in this stage in each sector of the domestic sectors
depending on the current situation and according to the needs and priorities of each
area.
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2. The initiative stage:
After the end of the relief operations in the previous phase, the affected area enters in
the initiative phase, which constitute the link between the immediate response
practices, urgent stage, and the start-up phase that followed. This phase contains of the
damaged areas database which plays a pivotal role in the stages that followed.

The scope of this stage activities is choosing the teams and the specialized engineering
committees interested in reconstruction operations. These actors work under
governorate and municipalities control in collaboration with the community members,
and these teams are working to determine the percentage of damaged facilities,
housing, and public buildings that are affected in the region. These actions considers
as the first operation in the field of physical environment building in all domestic
sectors in the damaged areas.

3. The starting-up stage:
This phase takes the role of the base for the subsequent reconstruction phase (the
transition phase) and it also considered as the first breakthrough that will shape the
future of damaged region.

Start-up phase allows the opportunity to evaluate the past practices in planning
processes by returning to the pre-conflict master plans and comparing them with the
destruction plans and the current situation of the damaged areas analytical study, in
order to put the best proposed planning solutions.

As for the actors in this stage, they will be many public and private companies as well
as the local and international contractors, besides the important role of the local
community participation in development processes and urban and architectural plans
proposals taking into consider the need to solve the urban communities past problems
before the war.

% The proposed general executive matrix:

The reconstruction strategy was designed to work on the committees organization
working on reconstruction operations and building community capacity to improve the
physical and social environment alike. The executive matrix has been generated as a
translation process to achieve the strategy objectives. Where the reconstruction
executive matrix is working according to the long-term strategic, and so starting with
the first aid till the development stage.

The matrix basic structure has been formed at the time of the post-conflict
reconstruction three stages (the emergency phase/ the transition phase/ the
development phase) including the approved five-year plan main sectors and many
international and local references.
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The executive matrix works to achieve several directly and indirectly objectives
linked to the local vision and the post-conflict reconstruction strategy. and the direct
objectives are as follows:

e Translating the local reconstruction vision to a matrix structure proposal taking
into consideration the division of domestic sectors in the local references and
the five-year plans in response to the post war phases.

e Making the practical plans and turning them into detailed programs and
projects that can be implemented by the concerned authorities in accordance
with the division of domestic sectors.

e Preparation for the reconstruction projects in accordance with the temporal
phases through using an appropriate procedures and implementation
mechanism.

e Clarifying the joints that link the programs and the executive plans besides time
studying and the possibilities of intervention in the damaged areas according to
each stage of the post-conflict reconstruction.

The indirect objectives are follows:

e Putting a new template that covers local sectors to suit the current situation and
to act as a reference study for the next phases and for the twelfth five-year plan.

e Forming the basic rules for the next phases to ensure their integration into the
local vision which must be observed at all phases of reconstruction, as well as
during developing process of plans and programs.

« Matrix formulation methodology:

The general executive matrix based on the many local actors views in the context of
reconstruction and planning operations. It has into account the diversity of views and
stands on the common denominator between sectors, it also supports and strengthen
plans and programs for the reconstruction process, in addition to re-reading the section
that attached to the joint and the process to make sure of the integrity of the matrix.

The research made the intersections between the temporal phases of reconstruction
and the shared sectors and the non-shared sectors in the colorimetric techniques, and it
clarified the degree of importance and reference priority with a comprehensive
formulation for the components of the matrix.

The matrix dealt with multi levels of vision, strategy, policies, plans, and executive
programs. It takes into consideration the sectorial and the sub-sectorial needs and their
relationships to each other so as to meet the population needs in an integrated and
coordinated manner. It also provided a bridge between the short-term relief efforts and
the longer-term development efforts in accordance with the general framework of
coordination and integrated planning.
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After the previous study the research referred to the third chapter main points:

The

This chapter worked on clarifying the reconstruction strategy process status in

post-conflict countries in its comprehensive concept.

Clarifying the preparation and implementation systematic scientific methods of

making strategy in order to choose the appropriate post-conflict reconstruction

strategy.

Post-conflict reconstruction strategy as a comprehensive proposal contains of

primary and secondary local sectors taking into consideration the local

practices in reconstruction operations.

This chapter contained a detailed explanation of the proposed damaged areas

reconstruction strategy and it explained the objectives of this strategy

particularly in the emergency phase.

The research translated the proposed strategic research into the general

executive matrix and explained its systematic formulation with the methods of

reading it. It also worked on putting mechanisms for the implementation of this

matrix.

The chapter made an evaluation questionnaire for the proposed general

executive matrix to take the views of the actors and workers in the field of

reconstruction locally, and it reviewed the results of this survey and its

analysis.

Taking into consideration the proposed general executive matrix in the next

phases by the official authorities in Damascus who are working in the field of

reconstruction processes locally.

2.2: Fourth Chapter - Barzah area ""Case Study" (analysis- evaluation-
proposal- implementation):

research propose the implementation of the general executive matrix

reconstruction strategy on the case study area, so that it is converted into partial
implementation matrix, also it will be taken into account some points that directly
related to the strategic objectives, and that depends on the timeline of each of the three
phases of reconstruction separately, and this requires attention to the following points:

Taking into account the specificity of the case study area and its geographical
location, its determinants, and constraints in addition to the rates of damage, in
order to implement the local plan for the reconstruction on this region and the
budget allocated for it.

Putting a list that describes the order of priorities for intervention at every
phase of the post-conflict reconstruction and the import projects in the case
study area, besides clarifying it on the matrix by the color gradient to indicate
the degree of importance.




e Focusing on the required implementation and linking them to the matrix
particles to achieve the policy objectives associated with these activities based
on the sector which derives about these activities and the roles of the
participants and actors.

e [Formation of a special case study area database and specialization of the first
phase of reconstruction (emergency phase).

e Linking the partial matrix which had been extracted from the major matrix and
objectives with the possibility of assessing and monitoring its work to achieve
the desired objectives.

e There is a possibility for focusing on some of the private sectors in the case
study area.

After the analytical study of the case study area and according to the percentage of the
damage that occurred to it, the research found that the region is divided into three
clear zones defined like follows:

e Zone (A): This zone is stationed on the south side of Barzah albalad region.
The research combined the partially damaged area with the slightly affected
one, due to the similarity of the treatments in these two areas.

e Zone (B): This zone is the grossly damaged area and it takes 30% of the
total area. It also contains the old city in Barzah albalad neighborhood
which is located in the middle.

e Zone (C): the slums area which is located in the north of Barzah albalad.
This area is totally damaged and takes 35% of the area.

The implementation of the general executive matrix on the case study requires the
intersection with the presidential decree /66/ items, and by reviewing the private
sectors of the case study area, the research will choose only the matter sectors. Here
we should mention that the application of the decree will be in varying proportions
and it is depending on the division of the proposed areas and its privacy, and the
research detailed the work in every zone of the region.

The research overview of Barzah area and the importance of the region
geographically, historically, and showed the mechanism of the proposed strategy
interdependent application with the presidential decree / 66 / on the central part of the
study damaged area part (Barzah albalad neighborhood) in addition to the local
practices in the reconstruction operations, so the research pointed to the following:

e The post-conflict reconstruction needs a local vision and a systematic strategic
planning to form a fixed ground for next reconstruction phases.

e Working on the local sectors in the damaged area needs to be proportional with
its urban fabric and its pre-conflict status.

e The necessity of the previous area plans with its social fabric and the
harmonization of it with the proposed strategic projects with its objectives.
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The reconstruction of Barzah area experience could be adopted to be a pilot
project to be applied in the damaged areas of Damascus.
The dealing with the totally damaged areas depends on the replacement
strategy of these areas (according to presidential decree / 66 /). On the other
hand, the partly damaged areas requires a special handling and are dealt with in
a different way.

2.3: Fifth Chapter - Findings and recommendations:

% Findings:

The research found the following findings:

The post-conflict reconstruction depends on the participation in the political
process by official and non-official bodies in the country as well as the local
community.

The concepts relating to the operations of reconstruction phases varied but all
of them confirm that there are three basic post-conflict phases with difference
in their nature and duration, which is (the emergency phase, the transitional
phase and the development phase).

The post-conflict reconstruction depends on determining long-term strategies
based on the emergency short-term phase, medium, and long term phase with
the aim of sustainable development.

The reconstruction first phase (emergency phase) characterized by the activities
of the initial response and the rehabilitation projects related to reform housing,
food security, health, and water.

The activation of the local economy and finding jobs for the returnees in the
affected areas is the most important objectives in the second phase of
reconstruction (the transition).

The post-conflict reconstruction strategy is a comprehensive and integrated
strategy that reflects the using of available capacity and the necessary resources
to achieve harmony among the domestic sectors strategies in order to rebuild
the society.

The post-conflict reconstruction includes a successive series of options and
actions that are organized according to the time, domain, and roles from
providing first aids until the establishment of the city.

The post-conflict reconstruction strategy includes all the partial strategies for
each of the domestic sectors.

The case studies experience shows that the success of the reconstruction
strategy mainly depends on starting from the current status of the damaged
areas to meet the citizens demands and satisfy.
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The size of the reconstruction varies depending on the studied damaged areas,
the local priorities, and the resources in addition to the percentage of damage.
Lack of a full damage database in the affected areas makes a big challenge and
delays the reconstruction.

Most of the local reconstruction attempts were theoretical and did not offer a
real solutions.

The putted reconstruction plans for the affected areas at the local level are a
general plans and have no practical programs on the ground.

Recommendations:

The research recommends the following issues:

Start the training and rehabilitating the working cadres in the sectors of
government to be able to do the new tasks in the reconstruction phases.
Evaluating of the previous regulations, developing policies, and legislation in
addition to working on modifying laws and the buildings permit to suit the next
stages.

Preparing the civil society institutions and giving them the active role in
addition to providing them with information about the reconstruction
operations nature to take responsibility hand to hand with the government.
Unifying efforts and the actors in post-conflict reconstruction operations at all
domestic sectors and coordination between them and working on the guidelines
of the local vision.

Working on documenting the local and international experiences in the field of
reconstruction in addition to be attention to take the feedback to enhance the
positives and avoid negatives and mistakes.

Giving the priority to the Syrian labor hand to work in all reconstruction
workshops and this by increasing salaries in the reconstruction jobs.

Focusing on the short-term emergency phase and the long-term development
phase needs and requirements and working on the permanent follow-up to
ensure the proper implementation.

Finding the consensus between the practical reconstruction programs and the
strategy timeline with the possibilities of intervention according to each phase
to ensure their integration into the local vision.

Making the damaged areas formation database as much as possible in
preparation for the next stages besides focusing on the first phase of
reconstruction (emergency phase) works which forms the cornerstone for the
followed stages.
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Taking into consideration the sectorial and sub-sectorial needs and their
relationship to each other so as to meet the population needs to return normal
life to the affected areas.

Taking into account the sustainability requirements when preparing for the
reconstruction stages and theirs operations.

Transform the reconstruction into a chance to review the past practices and
rewrite the local vision according to the current situation which gives the entire
community a chance to strengthen its capacity and promote social, economic,
and environmental life.

Taking into account the research proposed strategic at the local level and its
relation to the post-conflict reconstruction phases management, in addition to
the proposed general executive matrix to be a practical guide for the damaged
areas in the coming stages.
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